
FA R M E R S  VOIC E  R A DIO
Formative research and preliminary information needs

Purpose and description of target group*

What do you wish to acheive with the 
radio programme?

Which community(ies) will the radio 
programmes serve, i.e. who is the                
primary audience? Where do they live 
(inc. distance from each other where there 
is more than one group – a map would be 
helpful); what are their needs; what is the 
terrain like; numbers of people; level of 
organisation (cooperatives etc.); principle 
language(s) spoken.

What other agricultural extension services 
currently exist? How are they delivered and 
how well do they address the needs of the 
community? If your organisation is already 
involved in delivering extension services, it 
would be useful to see an example of the 
content. 

What other radio stations or programmes 
currently exist for this audience, If any? What 
is their focus and how do they address the 
needs of the community?
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Who could be the main 
implementing partner on the 
ground? This would usually be a 
cooperative union / agri-business 
/ farmer organisation that has an 
existing relationship with the target 
communities and ideally also with 
other sector actors. Partner staff 
would receive training on the 
Farmers Voice Radio methodology 
and would then be responsible for 
coordinating activities with the radio 
station(s) and target communities 
to get the programmes up and 
running. 

Overview of other 
stakeholders – who 
are the key 
organisations and 
individuals operating 
in the sector that 
would need to be 
involved in the project? 
(For example, 
cooperatives /SPOs, 
traders, international 
buyers, agri-input 
suppliers, agricultural 
extension agents, other 
govt depts etc.) 

What local radio stations currently exist that 
reach the target community with a good signal? 
(If there are none, please highlight this.) Identifying 
the most appropriate radio partners will be one of 
the first project activities – we will need to explore 
the mission and capacity of potential candidates, 
including goals, focus, funding source (political?), 
technical capacity, equipment (studio, recording 
and editing), geographic reach, estimated audience 
numbers, broadcasting hours, access to reliable 
electricity source, access to technical support etc. 
If you have any of this information already that 
would be very useful, but if not don’t worry as we 
can do it together.  

The Farmers Voice Radio methodology can be used by any farmer organisation, radio station, NGO or 
agri-business that wants to enable farming communities to access and share the knowledge they need to 
succeed. In order to assess whether Farmers Voice Radio is right for your project and context, we have 
compiled a list of questions that will help you in your formative research:
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Other sources of on and 
off farm income

Access to extension services, 

inputs & planting materialAccess to markets
Agricultural & land 

management practices 
Climate / environment issues

Social issues (women’s inclusion, child 
labour, nutrition, health etc..)

Literacy levels

Radio & (smart) phone ownership / 

access & usage pattterns

Yields & quality of 

target commodity

• Timing issues – what are the key dates in the agricultural calendar that affect field-based activities 
(rainy / wet seasons, planting, harvesting etc.) and the implications on capacity?

• Are there any government regulations on broadcasting that we should be aware of?

• Security restrictions – radio is excellent at reaching communities that are isolated due to security 
constraints. However, it is useful to know more about this in the planning stage and take this in to 
consideration when planning the location and formation of Listener Groups etc.

* Most projects start with a baseline setting exercise, gathering data on the following areas through a 
survey conducted with a sample of the target group. If you have conducted some research or  a baseline 
already, it would be great to see what information you already have on the following:

Other considerations03


